C O R P ORATI ON

Fiscal 2003
First Quarter Report



DEAR FEDDERS STOCKHOLDERS:

During the first quarter of fiscal 2003, your
company announced that its Board of Directors
approved a plan to offer stockholders a new
class of Cumulative Preferred Stock in exchange
for up to 15 million shares of the company’s
common stock, with 0.14 shares of preferred
stock being offered for each share of common
stock. The new preferred stock will have an
annual dividend of $2.15 per share and a
liquidation value of $25 per share. On
December 27, 2002, the exchange offer expired
and 2,315,929 shares of the company’s
common stock had been validly tendered.
Fedders issued 324,003 shares of Series A
Cumulative Preferred Stock on January 6, 2003.
The new preferred stock gives stockholders a
security with a dividend more than double the
current dividend on the common stock, based
upon the number of shares of common stock
that were exchanged for each share of
preferred, as well as giving the company
additional financial flexibility as we pursue our
growth strategy.

FIRST QUARTER RESULTS

Sales in the first quarter of fiscal 2003 ended
November 30, 2002 were $39.2 million
compared to $38.1 million in the first quarter of
fiscal 2002. The 2.8% increase in sales was a
result of increased sales of air conditioners
within the HVACR reporting segment due to
improving market conditions in North America
and Asia. Sales in the quarter were affected by
reduced sales in the Engineered Products
reporting segment, which were down 3.4% from
the prior-year quarter, because of continued
weak demand in the capital equipment market
for commercial and industrial air cleaners.

The gross profit margin decreased to 20.0% in
the first quarter of fiscal 2003 from 23.5% in the
first quarter of fiscal 2002. The lower gross
profit was mainly the result of two factors,
decreased sales of commercial and industrial air

cleaners, which typically carry a higher margin
than products within the HYACR segment, and
start-up costs associated with new factories in
Asia.

The operating loss for the quarter was $6.5
million compared to an operating loss of $6.0
million in the prior year quarter. The net loss for
the quarter was $7.6 million or 23 cents per
diluted share compared to a net loss of $7.3
million or 24 cents per diluted share in the prior
year period. Due to the seasonality of its
business, the company normally reports a loss
in the first fiscal quarter.

At November 30, 2002, there were 32.6 million
shares outstanding compared to 30.8 million at
November 30, 2001.

LOOKING FORWARD

As we move forward in fiscal year 2003, we will

continue our strategy to expand our presence in
new and existing markets by pursuing additional
acquisitions and alliances that will enhance and

strengthen our current businesses.

4/&4/

Sal Giordano, Jr.
Chairman and
Chief Executive Officer

Forward-looking statements are made within the “Safe-
Harbor” clause of the Private Securities Litigation Reform Act
of 1995. Such statements are based upon current
expectations and assumptions. Actual results could differ
materially from those currently anticipated as a result of
known and unknown risks and uncertainties including, but
not limited to, weather and economic, political, market and
industry conditions and reliance on key customers. Such
factors are described in Fedders’ SEC filings, including its
most recently filed annual report on Form 10-K. The
Company disclaims any obligation to update any forward-
looking statements to incorporate developments occurring
after release of this report.



Selected Financial Data of Fiscal 2003 First Quarter and Trailing Twelve Months

(Amounts in thousands)(unaudited)

Three months ended:

November 30,

November 30,

2002 2001

Net sales (1) $ 39,163 $ 38,097

Operating loss (6,537) (5,975)

Net loss (7,598) (7,325)

Loss per share, basic and diluted (0.23) (0.24)
Weighted average shares outstanding:

Basic and diluted 32,584 30,792

Trailing twelve months ended:

November 30,

November 30,

2002 2001
Net sales (1) $374,768 $402,815
Pre tax income (loss) 2,574 (32,993)
Net income (loss) 7,736 (22,266)
Adjusted EBITDA (2) (3) $ 33,876 $ 24,496

(1) In accordance with Emerging Issues Task Force No. 00-10, "Accounting for Shipping and Handling
Fees and Costs," fiscal 2001 shipping expenses have been reclassified from net sales to cost of

sales to conform to the current year presentation.

(2) In the trailing twelve months ending November 30, 2002, Adjusted EBITDA excludes $397 of asset
impairment, employee severance and other restructuring credits.

(3) In the trailing twelve months ended November 30, 2001, Adjusted EBITDA excludes $25.8 million

in restructuring and other charges as previously disclosed.
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